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Design-Bid-Build
Communication gap |

Architect/ General
Engineer Contractor
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“English does not contain a suitable word for “system of problems.”
Therefore | have had to coin one. | choose to call such a system a “mess”.

The solution to a mess can seldom be obtained by independently solving
each of the problems of which it is composed.” —Russell L. Ackoff
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“... If they’re not
designed to work
with one another,
they’ll tend to
work against one
another.”
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FIRST FLOOR PLAN

PENNSYLVANIA DEPARTMENT OF ENVIRONMENTAL PROTECTION
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The Composite
Master Builder
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Preparation
Reading for
Next Class:

Subject:

Project delivery Methods, Cost Aquisition Methods,
Integrated Project Delivery, Partnering, Team Building

Suggested Reading:

Management of Construction Projects- A Contractor’s
perspective by John Schaffelberger and Len Holm,
chapter 1,2 & 7.

Managing Integrated Project Delivery.
Project Organization- Pages 9-14.

Managing Integrated Project Delivery
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SECOND EDITION
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