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Foreword by S. Rick Fedrizzi
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REDEFINING THE PRACTICE OF SUSTAINABILITY

7group snd Bill Reed




The learning

Passive 4
Learning

Pyramid
- The flipped classroom idea

Created by Edgar Dale from the National Training Laboratories
(NTL) for Applied Behavioral Science in Bethel, Maine in 1946.
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« “...what resulted were buildings and

communities that truly were integrated with
their environment and that lived, breathed, : .
and grew to become timeless elementsof 4 -
their place”7group & Bill Reed 4‘ | r—

o V¥R gt "3
‘\ 'n‘: \‘\3 .f' R

I

»



20 Gy j S USWo Ginlsa g (iviue wUas!

Caeub g (gyloso (Lo 68;b g abyly oIS Cws Gl e
63 S Lw huzo b youb huzo S iSols

“Our current practice is one that
systematically replaces a self-sustaining
system with one that requires constant
investment, maintenance, and
replacement. Simply making this practice
more resource-efficient does not address
the root of the problem.”
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“We are now rediscovering
the whole system of life in
each unique place, rather
than focusing on the
fragmented parts in which
we have been taught to
specialize. We are being
called to become indigenous
once again- to become living
and contributing member of
a particular place. We are
re-membering.”
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) EVERYBODY WANTS T |
| change The workd,

BUT NOBODY WANTS TO
change lhe
toilel papen.

Sustainability 1s here
to stay or we may

not be
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“When absolute reductions are required,
growing more efficiently merely makes
society more efficiently unsustainable.”
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“Tapping info the consciousness and
spirit of the people engaged in a place is
likely the only way to sustain
sustainability”

Regenerating System

Regenerative
Humans PARTICIPATING AS

nature - Co-evolution of the
Whole System

Reconciliatory
Humans are an integral part
of nature

Restorative
Humans DOING THINGS TO

Nature - assisting the evolution
of Sub-Systems

> Sustainable

Less Energy Required Neutral -
“100% leSS bad" McDonough

Living Systems
Understanding

Whole System

%
More Energy Required

Technologies / Green

Techniques Relative Improvement
(LEED, GB Tool, Green Globe,
etc.)

Fragmented Conventional Practice

“One step better than
breaking the law” (croxton)

Degenerating System
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“English does not contain a suitable
word for ‘system of problems.”
Therefore | have had to coin one. /
choose fo call such a system a ‘mess”.
The solution to a mess can seldom be
oblained by independently solving
each of the problems of which it is
composed. "—Russell L. Ackoff
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“...If they’re not
designed to work
with one another,
they’ll tend to
work against one
another.”
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Design-Bid-Build

Communication gap | .

Architect/ General
Engineer Contractor
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# EFFICIENCY VS.
EFFECTIVENESS
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Managing Integrated Project Delivery
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Subject:

Integrated Design Process, Partnering,

Team Building MANAGEMENT OF CONSTRUCTION PROJECTS
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