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Introduction

• Design charrette introduction

• Who to invite

• Logistics

• Codes of conducts

• How to facilitate discussions

• The Goal Setting Workshop

• Tasks and activities

• Principles and measurements

• Cost Analysis

• Schedule and next steps



Design Charrettes

Ecole des Beaux-Arts - Paris, France



Who to Invite?

• Plan ahead

• Invite only relevant stakeholders for 
each  particular Charrettes



Logistics

• Assemble and Distribute Resource Materials

• Event specific information:

• Final agenda

• List of sponsors and contact information

• List of participants and contact information

• List of presenters with bios and contact 
information

• List of exhibitors

• Project Information (+site printouts)

• Predesign energy analysis results

• Handouts For Technical presentations

• Case studies of similar high-performance projects

• Resources (useful Web sites, articles about local 
green buildings, ….)

• Evaluation forms





Code of Conducts in IPD charrettes

• Active Listening
• Respect of other Ideas
• Start and end on-time

• Open sharing of ideas and 
perspectives

• Serve the best interest of the 
group



Tip/Tools for good Facilitation



The Goal Setting 
Workshop



Alignment of 
Purpose and 
Goal-Setting

The story of ecoresort project in 
Caribbean island



Introducing Participants to the fundamentals 
of IPD and Systems Thinking

• Structured

• Inclusive

• Non-traditional Expertise

• Collaborative

• Holistic or Systemic thinking

• Whole building budget setting

• Iterative

• Looking for Synergies

• Continuous learning and 
improvements

The MacLeamy Curve



Elicit participants’ deeper intentions for 
the project

• “A truly integrative process is not just passing 
information back and forth but actually creating 
something together and collectively identifying 
and holding onto principles and core values-
purposes.”

• How would a successful project be defined for 
this place not only at this time, but also for its 
evolution into the future?

• Spend some time reflecting on how the project 
can help the client move toward achieving their 
deepest purpose.

• Each team member becomes more engaged on 
a personal level. The project is no longer just 
another building project or a job.



Speakers that you can 
invite:

• Kickoff speaker(s) to energize and 
excite participants

• Local dignitaries to demonstrate 
support

• Case Study speakers to share previous 
experience gained from actual 
projects.



The “Touchstone” Exercise

• Identifying the team’s values through the lens of the 
following five key environmental imperatives:

1. Climate Change

2. Potable water

3. Resource destruction

4. Habitat destruction

5. Pollution and toxins

• Open a discussion about how teams think a successful 
project would address each of these issues.

• The results contribute to creating the owner’s Project 
Requirement.

• The story of Phipps Conservatory

• It is useful to have “champions”.



Clarify Functional 
And Programmatic 
Goals

• Verify and clarify the 
conventional functional 
program- space and site 
functions,

• area quantities, 

• Adjacencies,

• Parking requirements, etc.



Establish initial Principles, Metrics, Benchmarks, and 
Performance Targets for the Four Key Subsystems

• Principle: A fundamental 
truth that is a basis for 
action

• Metric: how we measure

• Benchmark: The 
standard against which 
we measure 
performance

• Performance Target: A 
measurable, quantifiable, 
and verifiable 
performance goal 
established by the team.

Examples for 
Energy: 

• Zero-Site Energy

• metric vs. 
imperial 
kbtu/sf-year-
GJ/m2

• ASHRAE 90.1-
2013

• net-zero, 50% 
less energy use



Generate Potential 
Strategies For 
Achieving identified 
Performance Targets

• Brainstorming exercise/ not 
a commitment

• Look for synergies between 
LEED credits

• Walking the team through 
the intentions behind the 
LEED checklist on a credit-
by-credit basis.



Workshop No. 1.  
Tasks and Activities

• Determine Order-of-Magnitude cost impact of proposed Strategies

• Provide time for Reflection and Feedback from client and team members

• Focus groups may help

• Develop an Integrative Process Road map that identifies responsibilities, 
deliverables, and dates

• Commissioning: Initiate documentation of the Owner’s Project 
Requirements (OPR)

• OPR questionnaire might be helpful to help guide the owner’s 
thinking about what the building needs to be and how it needs to 
perform.



Principles and 
Measurements

• Document 
Touchstones, 
Principles, Metrics, 
Benchmarks, and 
Performance Targets 
from Workshop No. 1
• Principle based report
• Include an expanded 

and annotated LEED 
checklist (for LEED 
projects)



Cost Analysis
• Document Order of Magnitude cost impacts of 

the proposed strategies to reflect input from 
workshop No. 1.



Feedback



Workshop No. 1 Report

• Meeting agenda

• Lists of attendees

• Photos of activities

• Results from the Touchstones exercise

• Initial OPR document or date when OPR will be written 
and by whom

• Initial Principles, Metrics ,Benchmarks, and 
Performance Targets (including LEED Scorecard as 
described above)

• Cost analysis, including any initial cost-bundling 
template input

• Integrative Process Road Map Spreadsheet of Schedule 
and tasks

• Bulleted list of next steps



Questions to 
Consider for 
writing the 
Reflections:

WHAT IS OPR AND 
WHAT IS THE 
BENEFIT OF 

DEVELOPING AN 
OPR DOCUMENT?

HOW IS COMMISSIONING 
CONDUCTED IN OUR 

COUNTRY? WHAT 
CHALLENGES DO WE FACE 

IN CONDUCTING FULL 
SCALE COMMISSIONING 

IN OUR COUNTRY?

Establish initial 
Principles, 
Metrics, 

Benchmarks, and 
Performance 

targets for any of 
the four Key 

Subsystems in 
your studio 

project.


